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BUSINESS ANALYSIS

for Project Managers

Course Overview

Business analysis plays an important role
in project implementation, which involves
development and testing. In this course
participants will learn modeling internal
business processes and data flow,
identifying critical components that affect
system performance, and preparing
test plans.

Course Objectives
What You'll Learn: -
- Role and importance of the BA.

- Vocabulary standards and business analysis

practices.

- Plan BA requirements activities.

- Analyze stated requirements, with an
overview of modelling techniques.

- Document requirements for different types
of projects.

For reservation, please contact:

Dr. Jayaeswari 04-262 1888

Learning Outcome

By the end of this SENTRAL College’s
Industry 4.0 training course, participants
will be able to: -

- ldentify Business Analysis concepts and
activities in your organization.

- Plan requirements activities for a project.

- ldentify models that answer key questions.

- Walk through the steps of enterprise
analysis for a project.

- Necessary competencies and best
practices of BAs.

BABOK
Business Analysis Body of Knowledge

Creative Hands on Market
Ideas Practice Analysis
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